














Capital Expenditures:

Water Management Field Operations

Other Machinery and Equipment S 1,000.00 S 1,000.00 S 990.25 S 9.75
General 11,300.00 S 2,825.00 2,495.00 326.00
Total Water Management Field Operations Capital s 12,300.00 S 3,825.00 § 3,489.25 $ 335.75

Right of Way Beautification - Field

Autos and Trucks £ - S - s - S

Other Machinery and Equipmeny 4,200.00 840.00 695.00 145,00
Total Right of Way Beautification - Field Capital s 4,200.00 $ 840.00 § 695.00 S 145.00
Total Capital Expenditures s 16,500.00 S 4,665.00 $ 4,184.25 S 480.75
Total Operating Expenditures $ 2,407,800.00 S 1,260,640.00 $ 1,144,999.79 S 115,640.21

Non-Operating Expenditures:

Transfer to Fund 322 S 210,000.00 $ 105,000.00 $§ 105,000.00 &S -
Tax Collector Fees 82,700.00 53,755.00 50,334.15 3,420.85
Property Appraiser Fees 72,700.00 43,620.00 42,361.72 1,258.28
Reserves (2 1/2 months for Operations) 479,000.00 - %

Reserves for Equipment 132,300.00

Reserved for Attrition (16,700.00)

Total Non-Operating Expenditures S 960,000.00 S 202,375.00 $§ 197,695.87 § 4,679.13
Total Expenditures $ 3,367,800.00 $ 1,463,015.00 S 1,342,695.66 $ 120,319.34
Net Profit/(Loss) S - $ 1,854,894.33 $ 1,973,814.50 $ 118,920.17
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Pelican Bay Services
Municipal Services Taxing Unit
Balance Sheet - March 31, 2014

Street Lighting Fund 778 - FY 2014
(Unaudited)

Assets
Current Assets
Cash and Investments S 937,482.85
Interest Receivable -
Improvements, Vehicles & Equipment 46,279.52
Due from Tax Collector -
Total Current Assets S

983,762.37

Total Assets S

983,762.37

Liabilities and Fund Balance
Current Liabilities
Accounts/Trade Payable S 500.00
Goods Received/Inventory Recv'd 472.79
Accrued Wages Payable .
Total Liabilities 5

972.79

Fund Balance

Fund Balance - unreserved

Excess Revenue (Expenditures)
Total Fund Balance

628,597.68
354,191.90

982,789.58

Total Liabilities and Fund Balance S

983,762.37




Pelican Bay Services
Municipal Services Taxing Unit
Income Statement w/ Budget - March 31, 2014
Street Lighting Fund 778 - FY 2014

(Unaudited)

Annual YTD YTD

Budget Budget Actual Variance
Operating Revenues:
Carryforward $ 605,800.00 S 605800.00 $ 605,800.00 S
Curent Ad Valorem Tax 445,500.00 414,315.00 415,830.23 S 1,515.23
Transfer from Tax Collector - - -
Revenue Reserve S (22,700.00)
Interest 8,900.00 4,450.00 1,29295 S (3,157.05)
Total Operating Revenues 1,037,500.00 1,024,565.00 1,022,923.18 (1,641.82)
Operating Expenditures:
Street Lighting Administration
Payroll Expense 46,600.00 S 25,100.00 20,685.89 S 4,414.11
Indirect Cost Reimbursement 6,400.00 S 3,200.00 3,200.00 S -
Other Contractural Services 34,700.00 S 14,500.00 13,405.00 S 1,095.00
Telephone 3,600.00 S 1,800.00 1,152.08 S 647.92
Postage and Freight 2,000.00 S 200.00 21,55 S 178.45
Rent Buildings/Equipment/Storage 11,800.00 S 5,900.00 5,934.21 S (34.21)
Insurance - General 400.00 S 200.00 200.00 S -
Office Supplies General 800.00 S 300.00 13248 S 167.52
Tuition Reimbursement - S - 847.44 S (847.44)
Other Office and Operating Supplies 1,000.00 S 300.00 S 300.00
Total Street Lighting Admin Operating 107,300.00 51,500.00 45,578.65 5,921.35
Street Lighting Field Operations
Payroll Expense 67,000.00 36,100.00 29,744.57 6,355.43
Emergency Maintenance & Repairs 9,600.00 200.00 107.95 92.05
Other Contractual Services 800.00 100.00 - 100.00
Telephone 500.00 300.00 180.20 119.80
Electricity 35,000.00 17,500.00 14,092.58 3,407.42
Insurance - General 900.00 450.00 450.00 =
Insurance - Auto 1,000.00 500.00 500.00 -
Building Maintenace & Repairs 1,700.00 340.00 185.54 154.46
Fleet Maintenance and Parts 3,700.00 1,500.00 714.16 785.84
Fuel and Lubricants 900.00 400.00 242.41 157.59
Other Equipment Repairs/Supplies 200.00 100.00 91.42 8.58
Personal Safety Equipment 500.00 500.00 500.00 -
Electrical Contractors 7,300.00 1,200.00 - 1,200.00
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Light Bulb Ballast
Total Street Lighting Field Operating

Total Street Lighting Expenditures

Capital Expenditures:

Street Lighting Field Operations
Other Machinery/Equipment
General Improvements

Total Capital Expenditures

Total Operating Expenditures

Non-Operating Expenditures:

Tax Collector Fees

Property Appraiser Fees

Reserve for Future Construction
Reserves (2 1/2 mos. for Operations)
Reserves for Equipment

Total Non-Operating Expenditures

Total Expenditures

Net Profit/(Loss)

13,100.00 7,600.00 6,800.65 799.35
142,200.00 66,790.00 53,609.48 13,180.52
249,500.00 118,290.00 99,188.13 19,101.87

1,000.00 1,000.00 1,000.00 -
1,000.00 1,000.00 1,000.00 -
250,500.00 119,290.00 100,188.13 19,101.87
13,500.00 8,775.00 8,358.42 416.58

8,900.00 89.00 % 89.00
675,100.00 - n v

54,500.00 = 2 -

35,000.00 - - -
787,000.00 8,864.00 8,358.42 505.58

1,037,500.00 128,154.00 108,546.55 19,607.45
= 896,411.00 914,376.63 17,965.63
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Pelican Bay Services
Municipal Services Taxing Unit
Balance Sheet - March 31, 2014

Clam Bay Fund 320 - FY 2014
(Unaudited)

Assets
Current Assets
Cash and Investments S 248,112.47
Interest Receivable -
Improvements, Vehicles & Equipment 274,076.84
Due from Tax Collector -
Total Current Assets 522,189.31

Total Assets S 522,189.31

Liabilities and Fund Balance
Current Liabilities
Accounts/Trade Payable S -
Goods Received/Inventory Recv'd 11,290.00
Accrued Wages Payable -
Total Liabilities 11,290.00

Fund Balance

Fund Balance - unreserved 119,520.33
Excess Revenues (Expenditures) 391,378.98
Total Fund Balance 510,899.31

Total Liabilities and Fund Balance S 522,189.31




Operating Revenues:

Carry Forward

Special Assessment
Transfer from Tax Collector
Fund 111

Revenue Reserve

Interest

Total Operating Revenues
Operating Expenditures:

Clam Bay Restoration
Engineering Fees

Other Contractural Services
Tree Trimming

Other Equipment Repairs
Aerial Photography

Minor Operating

Other Operating Supplies

Total Clam Bay Restoration

Clam Bay Ecosystem
Engineering Fees

Licenses and Permits
Other Contractual Services

Total Clam Bay Ecosystem

Capital Expenditures:

Clam Bay Restoration

Other Machinery and Equipment

Total Capital Expenditures

Total Clam Bay Operating Expenditures $

Pelican Bay Services
Municipal Services Taxing Unit

Income Statement w/ Budget - March 31, 2014

Clam Bay Fund 320 - FY 2014

(Unaudited)

Annual YTD YTD
Budget Budget Actual Variance
S 106,153.25 S 106,153.25 106,153.25 .
133,200.00 123,900.00 124,688.64 788.64
32,300.00 - - -
(6,700.00) - .
800.00 400.00 349.11 (50.89)
S 265,753.25 $ 230,453.25 231,191.00 737.75
S 125,245.00 § 4,250.00 - 4,250.00
38,758.07 S 17,441.13 17,520.00 (78.87)
55,560.00 18,500.00 12,480.00 6,020.00
107777 - - -
15,550.20 5,800.00 5,325.00 475.00
4,388.01 - - -
1,500.00 - - -
S 242,079.05 §$ 45,991.13 35,325.00 10,666.13
S 4.17 $ = s o
2,070.03 - - -
S 2,074.20 $ - z »
S 11,000.00 S - = .
$ 11,000.00 $ - = -
255,153.25 S 45,991.13 35,325.00 10,666.13
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Non-Operating Expenditures:

Tax Collector Fees

Property Appraiser Fees

Reserves for Operations

Total Non-Operating Expenditures

Total Expenditures

Net Profit/(Loss)

4,100.00 2,665.00 S 2,493.39 171.61
2,700.00 2,025.00 1,996.70 28.30
3,800.00 - -
10,600.00 4,690.00 S 4,490.09 199.91
265,753.25 50,681.13 $ 39,815.09 10,866.04
e 179,772.12 $ 191,375.91 11,603.79
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Pelican Bay Services
Municipal Services Taxing Unit
Balance Sheet - March 31, 2014

Capital Projects Fund 322 - FY 2014

Current Assets
Cash and Investments
Interest Receivable

(Unaudited)

Assets

Improvements, Vehicles & Equipment

Due from Tax Collector
Total Current Assets

Total Assets

Current Liabilities

Accounts/Trade Payable
Goods Received Inv. Received
Total Liabilities

Fund Balance

Fund Balance - unreserved
Excess Revenues (Expenditures)
Total Fund Balance

Total Liabilities and Fund Balance

Liabilities and Fund Balance

$  2,732,678.10
1,267,127.13
3,999,805.23
$  3,999,805.23
s =
7,561.00
7,561.00
2,710,861.45
1,281,382.78

3,992,244.23

S 3,999,805.23




Income Statement w/ Budget - March 31, 2014

Pelican Bay Servi

ces

Municipal Services Taxing Unit

Capital Projects Fund 322 - FY 2014

Operating Revenues:

Carry Forward

Transfer from Fund 109 General
Foundation Payment for Crosswalks
Special Assessment

Transfer from Tax Collector

Interest

Total Operating Revenues

Operating Expenditures:
Irrigation & Landscaping
Hardscape Project (50066)
Engineering Fees
Other Contractural Services
Sprinkler System Repairs
Landscape Materials
Permits
Electrical
Other Operating Supplies (Pavers)
Traffic Sign Restoration Project (50103)
Traffic Signs
Lake Aeration (50108)
Improvements
North Berm Restoration (50107)
Other Contractural Services
Lake Bank Project (51026)
Swale & Slope Maintenance
Engineering Fees
Landscape Materials
Other Contractural Services
Total Irrigation & Landscaping Expenditures

(Unaudited)
Annual YTD YTD
Budget Budget Actual Variance
S 2,696,954.86 S 2,696,954.86 §$ 2,696,954.86 S =
210,000.00 105,000.00 105,000.00 -
209,100.00 186,099.00 198,007.23 11,908.23
25,800.00 10,750.00 5,170.00 (5,580.00)
$ 3,141,854.86 $ 2,998,803.86 $3,005,132.09 S 6,328.23
S 87,715.82 § 9,648.74 S 8,875.00 S 773.74
2,387,308.54 262,603.94 238,255.13 24,348.81
- - 1,200.00 (1,200.00)
m - 313.65 (313.65)
13,340.50 13,340.50 13,586.25 (245.75)
63,590.00 - - -
128,500.00 - - -
328,900.00 23,023.00 21,832.78 1,190.22
69,177.01 - & .
500.00 - E -
3,308.20 - - B
37,014.79 - - -
$ 3,119,354.86 $ 308,616.18 S 284,062.81 S 24,553.37
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Non-Operating Expenditures:
Tax Collector Fees

Property Appraiser Fees
Reserve for Contingencies
Revenue Reserve

Total Non-Operating Expenditures:

Total Expenditures

Net Profit/(Loss)

S 6,500.00 S 4,550.00 S 3,959.54 590.46

4,300.00 3,225.00 3,138.33 86.67
11,700.00 z = .

S 22,500.00 $ 7,775.00 $ 7,097.87 677.13

$ 3,141,854.86 $ 316,391.18 $ 291,160.68 25,230.50

S - $ 2,682,412.68 $2,713,971.41 31,558.73
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Pelican Bay Services Division Calendar

Mon Mar 31, 2014

1pm - 3pm Budget Committee

Where: PBSD Conference Room, Suite 302, 801 Laurel Oak Drive, Naples FL 34108
Calendar: pelicanbayservicesdivision.net@gmail.com

3pm - 5pm Landscape & Water Management Committee

Where: PBSD Office Conference Room, Suite 302, 801 Laurel Oak Drive, Naples, FL 34108
Calendar: pelicanbayservicesdivision.net@gmail.com

Tue Apr 1, 2014

1pm - 3pm Ad-Hoc Safety Committee

Where: Community Center at Pelican Bay, Hammock Qak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed Apr 2, 2014

1pm - 4pm Full Board Regular Session

Where: Hammock Oak Dr 8860 Pelican Bay FL United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Tue Apr 8, 2014

1pm - 3pm Clam Bay Committee

Where: Community Center at Pelican Bay, Hammock Qak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Tue Apr 22, 2014

ipm - 3pm Clam Bay Committee

Where: Community Center at Pelican Bay, Hammock QOak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed May 7, 2014

1pm - 4pm Pelican Bay Services Division Board Regular Session

Where: Community Center at Pelican Bay, Hammock Oak Drive, Naples, FL. United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed May 14, 2014

1pm - 3pm Clam Bay Workshop

Where: Community Center at Pelican Bay, Hammock Oak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed Jun 4, 2014

1pm - 4pm Pelican Bay Services Division Board Regular Session
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed Jul 2, 2014

1pm - 4pm Pelican Bay Services Division Board Regular Session

Where: Community Center at Pelican Bay, Hammock Qak Drive, Naples, FL. United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed Aug 6, 2014

1pm - 4pm Pelican Bay Services Division Board Regular Session

Where: Community Center at Pelican Bay, Hammock Qak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com

Wed Sep 3, 2014
1pm - 4pm Pelican Bay Services Division Board Regular Session

Where: Community Center at Pelican Bay, Hammock QOak Drive, Naples, FL, United States
Calendar: pelicanbayservicesdivision.net@gmail.com



