





























Collier County

Pelican Bay Services Division

Operating Budget
Fiscal Year 2015

Capital Projects Fund
Irrigation System & Community Landscape ( Including Hardscape) Improvements

Statement of Revenue, Expenditures and Changes in Fund Balance
For the Fiscal Year Ending September 30, 2014

Received  Anticipated Total Proposed
Budget  Amended Expended Mar./Sept. Received FY 2015
FY 2013 Budget Year-To-Date 2013 Expended Budget
Reserves
Reserved for Operations - - - - - $0
Reserved for Rolled Proj $2,544,711 - - - - $1,069,217
$2,544,711 $1,069,217
Other Fees & Charges
Tax Collector $6,500 $6,500 $3,865 $535 $4,400 $3,600
Property Appraiser $4,300 $4,300 $3,138 $332 $3,470 $4,200
Revenue Reserve $0 $0 $0 $0 $0 $0
Total Other Fees & Chgs. $10,800 $10,800 $7,003 $867 $7.870 $7,800
Total Appropriations $2,977,911 $3,130,154 $276,761 $1,521,776 $1,798,537 || $1,762,017

Fiscal Year 2014 Net Income from Operations ($1,375,499)
Fund Balance October 1, 2013 (Actual) $2,696,955
Fiscal Year 2014 Transfer from Fund 109, 778, 320 $210,000
Fund Balance September 30, 2014 (Projected) $1,531,456

Fund Balance Allocations - Fiscal Year 2015
Reserved for Capital Outlay

Opening Balance - Carryforward (10/01/14) $1,531,456
Transfers from Funds 109 $107,300
Rolled Capital Projects/Programs $1,331,617
Capital Projects/Programs $307,139
Sub-total Reserved for Capital Outlay: $0

Total Fund Balance - Sept, 30, 2015 (Projected) $0
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Fiscal Year 2014 Net Income from Operations
Fiscal Year 2014 Transfer from/to Other Funds
Fund Balance October 1, 2013 (Actual)

Fund Balance September 30, 2014 (Projected)

Fund Balance Allocations - Fiscal Year 2015
Reserved for Operations
Opening Balance (10/01/14)
Fiscal Year 2015 Transfer to Carryforward
Fiscal Year 2015 Transfers to/from Other Funds/Cap.
Reserv. for Prev. Budgeted Program/Projects
Sub-Total

Reserve for Capital Improvements - Fiscal Year 2015
Opening Balance (10/01/14)
Additions to Capital Improvement Reserves

Pelican Bay Services Division

Collier County

Fiscal Year 2015
Summary of Reserves - All Funds

Sub-Total

Reserved for Capital Outlay
Equipment Replacement (Opening Balance 10/01/14)
Equipment Amortization Funding Requirement

Sub-Total
Total Fund Balance - Sept. 30, 2015 (Projected)

Net Increase/Decrease

Operating Funds T Capital Projects Funds Total
Fund 109 | Fund 778 L Fund 320 Fund 322 1 All Funds &
Water Mgt. Com. Beaut.  Sub-Total || Street Lights | Clam Bay Others | | Departments
$20,085 $72,794 $92,879 1 $190,676 [  ($123,528) ($1,375,499) 8 ($1,215.472)
$47,000 $163,000 $210,000 $0 & $0 $210,000 (& $0
$268,000 $625,300 $893,300 $627,200 | $28,500  $2,696,955 B  $4,245,955
$241,085 $535,094 $776,179 | $817,876 | $4,972  $1,531,456 |  $3,130,483
$200,760  $433944  $634,704 $108,876 [ $4,972 $2,280,008
; $0 |8 $0 $307,139
$52,000 $55,300 $107,300 @& $52,000 @8 $0 (852,000)
$2,074  $1,331,617/8  $1.333,691
$148,760 $378,644 $527,404 | $56,876 | $2,898 SO $587,178
' =
$0 $0 $0 o $674,000 |5 $674,000
$0 $0 $0 B $205,000 ¢ & $205,000
$0 $0 $0 ]  $879,000 S0 S0 $879,000
. : |
$40,325 $101,150 $141,475 $35,000 & $0 SO $176,475
($14,700) $10,000 ($4,700) I $2,500 & $0 $0 58 ($2,200)
$25,625 $111,150 $136,775 | $37,500 | $0 SOB  $174,275
$174,385 $489,794 $664,179 1 $973,376 [ $2,898 $1,640,453
(866,700) (545,300)  (S112,00000]  $155,500 ; (52,074)  (51,531,456) | ($1,490,030)

Table "A"




Capital Projects Planning Estimates (SK) - Updated for Budget Committee Meeting 4/28/2014

Budget Add'l

Projects FY '14 FY '15 FY'l6 FY '17 FY '18 FY '19 FY '20 TOTAL
Non CIP
Lake Aeration 200 200 400
Lake Bank Improvements (includes 110 110 110 110 110 110 110 770
$35/yr. for littoral plantings)
North Berm 330 200 530
Traffic Signs 47 47
Beach Renourishment 0
Expense 505 505
Reserve Accrual 200 200 200 200 200 200 1,200
CIP
Landscape Renewal 121 54 175 175 175 700
Total Expense 808 759 685 485 485 310 310 310 4,152

Funds Available

Beginning Balance 2,697 1,540 1,080 795 510 400 290
New Funds: - Annual CIP Assessment* 200 118 200 200 200 200 200
- Other (Interfund Trans.) 210 107 ? ? ? ? P

Total Income 3,107 1,765 1,280 995 F10 600 490

End of Year Fund Balance $1,540 $1,080 $795 $510 $400 $290 $180

Beach Renourishment Reserve** 5200 5400 S600 $800 51,000 $1,200
*Previously Funded Annual CIP Assessment Rate: $27.50 per ERU $398.12  Current Assessment

**Additional Assessment to fund BRR: $27.50 perERU $27.50 For BRR

$425.62 FORFY 2015
WHAT IF: Assessment was increased for
Beach Renourishment Reserve ($27.50/ERU)
Revised End of Year Fund Balance: $1,280 $1,195 $1,110 $1,200 $1,290 $1,380

4/25/2014




BUDGET COMMITTEE - APRIL 28, 2014

INTERFUND TRANSFERS TO CAPITAL (SK)

Interfund Transfers To Capital
CIP Assessment
New Capital Funding

Comm. Beautification Assessment
Interfund Transfers

Water Mng. Assessment
Interfund Transfers

Clam Basy Assessment
County Funding

FY 15 14 13 12
107 210 242 0
118 209 324 332
225 419 566 332
UTILIZATION OF FUNDS
1,989 1,947 1,879 1,907
(163) (200) 0
1,934 1,784 1,679 1,907
805 743 695 667
(52) 0
753 696 653 667
119 133 134 127
222 32 32 34
341 165 166 161



